Club Health Assessment for District 411 A through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
155690 Homabay 10/18/2023 Active 22 0 0 0 0.00% 22 11 2 M.vP,SC 1
178682 Kitui Greater 10/30/2024 Newly 22 22 0 22 100.00% 0 3 TMVP.SC N/A | 90+ Days
Chartered
178693 Kitui Pelena 11/20/2024 Newly 21 21 0 21 100.00% 0 2 M,VP,SC N/A
Chartered
174717 Nairobi Elite 08/28/2024 Active 24 24 0 24  100.00% 0 0 T.M\VP,SC 3 90+ Days
157527 Nairobi Loresho Sight First 02/28/2024 Active 22 2 0 2 10.00% 0 3 2 sC 0 90+ Days
179463 Nairobi Trailblazers 11/15/2024 Newly 31 31 0 31 100.00% 0 1 N sC 0
Chartered
179897 Thika 12/26/2024 Newly 20 20 0 20  100.00% 0 1 N M.SC N/R
Chartered
180412 Thika City 01/22/2025 Newly 38 38 0 38 100.00% 0 0 M.vP.SC N/R
Chartered
Clubs more than two years old
121251 Addis Ababa Commercial Bank 02/13/2014 [ Cancelled(8*) 0 0 25 25 -100.00% 25 8 1 None P.ST.MVP 24+ |90+ Days
of Ethiopia, East-A SC
121249 Addis Ababa Commercial Bank 02/13/2014 | Cancelled(8*) 0 0 25  -25 -100.00% 25 8 1 None PSTMVP 24+ | 90+ Days
of Ethiopia, North-A SC
121250 Addis Ababa Commercial Bank 02/13/2014 | Cancelled(8*) 0 0 23 -23 -100.00% 23 8 1 None P.STMVP 24+ | 90+ Days
of Ethiopia, South-A SC
121252 Addis Ababa Commercial Bank 02/13/2014 | Cancelled(8*) 0 0 25 -25 -100.00% 26 6 1 None P.S,T.M,VP 24+ 90+ Days
of Ethiopia, West-A sC
58353 ADDIS ABABA GREATER 05/30/1996 Active(1) 22 0 0 0 0.00% 22 3 M.VP.SC 23 $2,000.00
62482 ADDIS ABABA HIBRET 11/05/1999 Active(2) 24 7 4 3 14.29% 21 9 0 M,VP,SC 1
Exc Award (06/30/2020)
151441 Addis Ababa Hibret Bank Head 06/20/2022 Active 32 0 0 0 0.00% 32 31 3 M.VP,SC N/R | 90+ Days
Office Management
27866 ADDIS ABABA HOST 05/11/1966 Cancelled(8*) 0 0 50 50 -100.00% 50 12 1 None g,g,T,M,VP 24+ 90+ Days $50.00
121253 Bahir Dar Commercial Bank of 02/13/2014 | Cancelled(8*) 0 0 26 -26 -100.00% 26 6 1 None P.S,T.M,VP 24+ 90+ Days
Ethiopia-A sC
153501 Bungoma 01/30/2023 Active 21 0 0 0 0.00% 21 11 3 MVP.SC 0
27819 ELDORET 10/12/1963 Active 79 3 2 1 128% 83 2 0 N 0 $1,000.00
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Club Health Assessment for District 411 A through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2018, 06/30/2023)
39503 EMBU 02/25/1981 Active 25 0 1 -1 -385% 28 2 2 MVP.SC 0
134716 Kagio Central 05/15/2018 Active(1) 28 0 2 -2 -6.67% 23 1 1 M 0
27820 KAKAMEGA 07/20/1969 Active 46 5 0 5 12.20% 38 0 R 3
Exc Award (06/30/2018, 06/30/2020)
124538 Kericho 04/02/2015 Active 37 9 1 8 27.59% 32 1 1 N 4
Exc Award (06/30/2018, 06/30/2020)
126336 Kiambu County 12/16/2015 Active 21 2 2 0 0.00% 21 4 0 M,VP.SC 0
124881 Kisii County 05/28/2015 Active 24 2 6 4 -14.29% 25 4 0 N 0
Exc Award (06/30/2023)
27823 KISUMU HOST 03/21/1964 Active 18 1 0 1 5.88% 22 0 N SC 0
Exc Award (06/30/2020)
31980 KISUMU MILIMANI 03/31/1976 Active 15 0 0 0 0.00% 15 9 7 N M,VP.SC 3
27824 KITALE 02/25/1967 Active 27 9 0 9  50.00% 23 1 M 0
65163 MAKUENI 03/26/2002 Active 7 0 0 0 0.00% 7 6 2 VP,SC 5 $1,000.00
134963 Masaku Pioneer 06/20/2018 Active 24 4 1 3 14.29% 14 6 0 R 0
Exc Award (06/30/2021)
110786 MAUA 04/19/2011 Active 17 0 0 0 0.00% 17 3 TMVP.SC 4
33131 MERU 12/06/1976 Active 27 0 0 0 0.00% 28 7 4 R 2 $1,000.00
Exc Award (06/30/2023)
119190 MOHAN PLC. ADDIS ABABA  04/19/2013 Active 22 0 0 0 0.00% 22 3 14 M\VP,SC 14 90+ Days
58654 MOMBASA BAHARI 08/26/1996 Active 28 0 0 0 0.00% 31 7 N 1
30850 MOMBASA CENTRAL 05/21/1975 Active 14 0 0 0 0.00% 16 8 M,VP.SC 0
27828 MOMBASA PWANI 01/12/1960 Active 75 16 2 14 22.95% 69 10 0 M 0 90+ Days
64071 MOMBASA PWANI NEW 03/22/2001 Active 15 3 0 3 25.00% 17 0 0
CENTURY
151050 Nairobi Cargen 06/23/2022 Active(1) 42 0 0 0 0.00% 46 3 TM,VP.SC 2
27831 NAIROBI CENTRAL 10/10/1961 Active 23 3 3 15.00% 22 N M 0 90+ Days
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Club Health Assessment for District 411 A through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
42998 NAIROBI DAGORETTI 08/03/1983 Active 38 0 0 0 0.00% 38 3 M,VP.SC 3 90+ Days
Exc Award (06/30/2017, 06/30/2021, 06/30/20
129152 Nairobi Embakasi 12/09/2016 Active 14 0 0 0 0.00% 17 8 2 M.VP.SC 6 $1,000.00
43306 NAIROBI GIGIRI 12/29/1983 Active 12 0 0 0 0.00% 12 12 3 M,VP,SC 24+
48463 NAIROBI GREATER 04/12/1988 Active 39 0 5 5 -11.36% 43 3 5 2 R 1 $3,000.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
27830 NAIROBI HOST 08/29/1958 Active 30 3 3 0 0.00% 24 42 3 2 M 3 $1,000.00
121806 Nairobi Huru 04/08/2014 Active 30 2 0 2 7.14% 27 3 0 $1,050.00
Exc Award (06/30/2020)
66385 NAIROBI KAREN 06/28/2002 Active 101 38 3 35  53.03% 61 3 0 sc 0
48506 NAIROBI LAVINGTON 04/25/1988 Active 6 16 20 -4 -40.00% 10 8 0 sC 0 90+ Days
121071 Nairobi Lotus 01/07/2014 Active 10 0 1 -1 -9.09% 1 1 1 3 M,VP.SC 1 $264.00
57835 NAIROBI PEPONI 02/08/1996 Active 50 4 0 4 8.70% 47 0 M,VP.SC 2 90+ Days
Exc Award (06/30/2018, 06/30/2021)
133697 Nairobi Phoenix 01/23/2018 Active 20 1 2 1 _4.76% 21 2 0 M.,SC 3
57811 NAIROBI RIVERSIDE 01/29/1996 Active 64 3 22 19 -22.89% 73 3 0 N 0 $3,000.00
Exc Award (06/30/2020, 06/30/2021, 06/30/20
125333 Nairobi South 07/23/2015 Active 13 0 0 0 0.00% 17 7 2 N 12
37458 NAIROBI WESTLANDS 07/30/1979 Active 9 0 2 2 -18.18% 15 2 3 M,VP,SC 0
63697 NAIVASHA 11/15/2000 Active 11 0 0 0 0.00% 10 3 M.VP.SC 11
27832 NAKURU 10/02/1964 Active 31 2 1 1 3.33% 30 50 0 N 0
Exc Award (06/30/2022)
48508 NAKURU MENENGAI 04/25/1988 Active 17 2 0 2 13.33% 15 5 2 N T.MSC 1 90+ Days
Exc Award (06/30/2020)
87756 NANYUKI LAIKIPIA 04/11/2005 Active 26 0 0 0 0.00% 31 7 None P.T.M,VP,SC 1 $1,000.00
149097 Narok Masai Mara 11/26/2021 Active 22 2 0 2 10.00% 23 1 N 4 90+ Days
46950 NYAHURURU 02/05/1987 Active(3) 10 0 0 0 0.00% 10 12 M.VP.SC 0
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Club Health Assessment for District 411 A through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
142829 Nyandarua Greater 09/08/2020 Active(3) 21 0 2 2 -8.70% 23 4 4 M,VP.SC 3
27833 NYERI 09/09/1967 Active(2) 16 0 0 0 0.00% 23 3 6 N M.SC 1
136611 Ruiru Pioneer 10/19/2018 Active 12 4 1 3 33.33% 11 1 0 M\VvP 4 90+ Days
Exc Award (06/30/2020, 06/30/2021)
124493 Seychelles 03/31/2015 Active 19 4 1 3 18.75% 19 1 2 2 R 2
129149 Seychelles Centennial Women 11/03/2016 Active 28 13 5 8 40.00% 20 5 0 1
Exc Award (06/30/2020)
124888 Seychelles Melvin Jones 05/28/2015 Active 22 0 0 0 0.00% 22 7 N 1
Fellowship
Exc Award (06/30/2023)
51536 THIKA CHANIA FALLS 04/08/1991 Active 30 1 1 0 0.00% 29 13 0 N VP 1
58216 THIKA KILIMAMBOGO 04/30/1996 Active 75 17 24 7 -8.54% 65 2 0 VP 2
Exc Award (06/30/2023)
140005 Vihiga 10/09/2019 Active 34 6 0 6 21.43% 30 3 N 2 90+ Days $50.00
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
60984 KERUGOYA 06/30/1998 Cancelled(6*) 07/29/2023
142269 Mua Hills 07/17/2020 Cancelled(6*) 06/29/2024
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
62 6 6 0 1,723 340 288 52 3.11% 1,669 28 29% 50% 0% 23% 0 0% 6 24 174 0%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 411 B through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153614 Hoima Albertine 04/18/2023 Active(1) 17 4 1 3 21.43% 24 2 N S 0 $950.00
179506 Manyangwa 12/18/2024 Newly 20 20 0 20 100.00% 0 1 S,M,VP 0
Chartered
180662 Mulago Community 01/31/2025 Newly 25 25 0 25  100.00% 0 0 VP,SC N/A
Chartered
171642 Nakivale Light 06/29/2024 Active 22 3 3 0 0.00% 0 1 2 R 1 90+ Days
179645 Rubirizi 12/17/2024 Newly 31 31 0 31 100.00% 0 0 M.vP 0
Chartered
153230 Seeta 05/16/2023 Active 22 4 7 -3 -12.00% 23 0 2 $1,000.00
153713 Soroti City 03/02/2023 Active(1) 12 12 0 12 100.00% 18 0 10
Clubs more than two years old
65008 ARUA 02/14/2002 Active(1) 29 7 7 0 0.00% 31 0 1 $1,230.00
54198 BUSHENYI 03/08/1993 Active 92 19 4 15 19.48% 73 1 VP 0
Exc Award (06/30/2022, 06/30/2023)
144569 Bushenyi Specialty 12/31/2020 Active 15 0 0 0 0.00% 15 13 R M 2
116940 BUSIA GREATER 05/21/2012 Active 33 1 0 1 3.13% 34 2 N P.T 0 $560.00
136787 Bwambara 01/08/2019 Active 46 0 14 14 -23.33% 59 3 N ST 5
66539 ENTEBBE 08/02/2002 Active 39 8 16 -8 -17.02% 50 0 N 0 $2,620.00
153261 Entebbe Road 01/16/2023 Active 31 7 2 5 19.23% 22 1 N 0 $2,226.00
140449 Fort Portal City 12/23/2019 | P- Active(3) 17 0 0 0 0.00% 17 4 S,T.M,vP,SC 4
119598 Gulu Metropolitan 06/10/2013 | Cancelled(8*) 0 0 22 -22  -100.00% 22 1 None gg"TvM’VP 24 90+ Days
130367 Ibanda Centennial 03/10/2017 Active 35 1 1 0 0.00% 40 1 N TMSC 0 $395.00
60243 IGANGA 12/31/1997 Active(1) 16 0 0 0 0.00% 16 3 R M 3
33132 JINJA 12/06/1976 Active 55 10 0 10 22.22% 42 6 N P 0 $2,500.00
51867 KABALE 06/23/1991 Active 51 12 0 12 30.77% 28 0 N VP.SC 5 90+ Days
55017 KAKIRA 11/01/1993 Active(1) 43 0 0 0 0.00% 38 1 N 0 $50.00
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Club Health Assessment for District 411 B through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Exc Award (06/30/2017)
56738 KAMPALA CENTRAL 03/28/1995 Active 136 1 50 39 -22.29% 158 4 0 VP,SC 0 $2,760.00
Exc Award (06/30/2021, 06/30/2022)
61853 KAMPALA CITY 04/26/1999 Active 16 4 0 4 33.33% 12 5 3 M.vP 2
142032 Kampala East 07/13/2020 Active 61 10 7 3 517% 65 2 0 1 $2,930.00
27854 KAMPALA HOST 10/11/1959 Active 78 12 19 7 -8.24% 103 5 0 SC 2 $2,689.00
Exc Award (06/30/2022, 06/30/2023)
104008 KAMPALANEW CENTURY  11/24/2008 Active 28 2 0 2 769% 26 5 N M 3 $1,000.00
Exc Award (06/30/2023)
146041 Kampala Victoria Luzira 04/29/2021 Active(1) 41 9 9 0 0.00% 59 2 1 N 0 90+ Days
152001 Kamwenge Host 08/19/2022 Active 48 13 19 -6 -11.11% 54 2 1 N 1 $3,000.00
146108 Kanungu 05/12/2021 Active(2) 20 9 2 7  5385% 12 3 1 N M.SC 1
139770 Kasangati 10/21/2019 Active(2) 18 4 0 4 28.57% 19 0 N 0
151220 Kasangati Greater 06/17/2022 Active 44 6 1 5 12.82% 50 3 0 R 0 $8,360.00
56506 KASESE 02/02/1995 Active 38 7 0 7 22.58% 30 2 N T 1 $100.00
150957 Kira Host 06/21/2022 Active 34 8 0 8 30.77% 28 2 N 0 $26.00
126210 Kisoro 11/20/2015 Active(2) 22 0 1 1 -435% 34 1 0 TMVP.SC 13
118304 KUMI CENTRAL 11/15/2012 Active 43 17 3 14 48.28% 32 8 0 N VP 1
Exc Award (06/30/2020, 06/30/2022, 06/30/20
108105 KYENJOJO 04/19/2010 Active(3) 16 0 0 0 0.00% 18 5 TMvP 4
130793 Lira Urban 04/25/2017 Active(2) 14 1 3 -2 -12.50% 16 3 1 4
136074 Makerere 08/09/2018 Active 30 3 0 3 11.11% 24 3 VP 1
Exc Award (06/30/2022)
52964 MASAKA 04/17/1992 Active 60 2 2 0 0.00% 56 17 0 2 90+ Days | $1,010.00
149181 Masaka City 01/03/2022 Active 20 7 3 4 25.00% 20 3 0 0 90+ Days
49162 MBARARA 01/17/1989 Active 119 26 10 16 15.53% 102 2 0 s¢ 0 $3,521.00
Exc Award (06/30/2022)
Copyright 2025 LCI, Inc. Page 6 of 10 Printed On 2/11/2025 12:03:39PM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 411 B through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for current
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
120840 Mbarara Central 12/05/2013 Active 59 5 2 3 5.36% 55 1 0 N 1 $2,000.00
149174 Mitooma 12/09/2021 Active 19 0 0 0 0.00% 22 5 S, TM\VP.SC 4
141734 Mukono Host 06/20/2020 Active 36 1 0 1 2.86% 44 2 N 0 90+ Days
143223 Nebbi 10/12/2020 | Active(3) 24 1 2 -1 -400% 25 4 3 M.VP.SC 0
127549 Ngora 06/06/2016 | Cancelled(8*) 0 0 25 25 -100.00% 25 6 1 None g’cquMVP 3 90+ Days
149348 Njeru Nile 01/11/2022 Active(2) 10 0 3 -3 -23.08% 12 3 1 N sC 3 $500.00
151322 Nsambya Kampala 06/21/2022 Active(1) 1 0 2 2 -15.38% 13 2 3 None P.T.VP 3 90+ Days
120435 Ntungamo 09/30/2013 Active 169 50 0 50 42.02% 93 0 0 $2,000.00
141598 Nyapea 06/18/2020 Active 23 9 0 9 64.29% 14 3 T 2 90+ Days $200.00
137877 Pakwach 05/23/2019 Active 26 1 0 1 4.00% 27 3 M.VP.SC 0 90+ Days $400.00
Exc Award (06/30/2022)
140059 Rukungiri 11/01/2019 Active 98 17 1 16 19.51% 74 5 1 N 0
124540 Sheema 04/21/2015 Active 38 13 1 12 46.15% 27 2 1 N 1
149322 Sheema Specialty 12/17/2021 Active 27 5 1 4 17.39% 28 3 1 N 1
35297 SOROTI 03/06/1978 Active 13 0 0 0 0.00% 10 8 N sc 2 $270.00
124965 Tororo Host 06/16/2015 Active(4) 13 1 0 1 8.33% 12 3 S,T,M,VP,SC 21
150959 Wakiso Host 06/20/2022 Active 20 0 0 0 0.00% 18 7 M 0
89531 YUMBE 10/31/2005 Active(1) 15 3 0 3 2500% 12 3 s¢ 2
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
119442 Mpondwe-Lhubiriha 06/13/2013 Cancelled(8*) 04/29/2024
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Club Health Assessment for District 411 B through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
56 3 2 1 2,138 421 243 178 9.08% 1,981 38 27% 32% 0% 16% 0 0% 2 15 47 -50%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson

*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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Club Health Assessment for District 411 C through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
153581 Dar es Salaam Young 03/09/2023 Active 12 3 1 2 20.00% 24 1 0 2 M.VP.SC 2 $150.00
Trailblazers
153909 Mwanza Bugando 03/30/2023 |  Cancelled(8*) 0 0 20 -20 -100.00% 20 2 1 None g'CS’T'M'VP 15 | 90+ Days
Clubs more than two years old
27835 ARUSHA 06/03/1968 Active 21 0 0 0 0.00% 30 2 2 R s 0
Exc Award (06/30/2018)
125072 Arusha City 06/18/2015 Active 29 8 7 1 3.57% 27 9 0 sc 3 $200.00
27836 DAR ES SALAAM 01/31/1963 Active 40 8 1 7 21.21% 39 15 1 R vP 0 $6,200.00
Exc Award (06/30/2018, 06/30/2023)
132789 Dar Es Salaam Africana 10/04/2017 Active(1) 10 1 1 0 0.00% 14 20 2 N VP 2
Exc Award (06/30/2018)
30851 DAR ES SALAAM CITY 05/29/1975 Active 32 1 1 0 0.00% 38 8 1 sc 0 $200.00
151893 Dar es Salaam Infinity 08/17/2022 Active 28 5 1 4 16.67% 29 2 1 0 $2,600.00
Exc Award (06/30/2023)
152330 Dar es Salaam Melvin Jones ~ 08/29/2022 Active(3) 14 3 5 -2 -12.50% 16 2 3 3
56755 DAR ES SALAAM MZIZIMA 03/28/1995 Active 55 1 1 10 22.22% 46 43 0 0 $200.00
Exc Award (06/30/2016, 06/30/2017, 06/30/20
129382 Dar es Salaam Panorama 11/29/2016 Active 14 0 0 0 0.00% 29 6 N M 6
Exc Award (06/30/2023)
50170 DAR ES SALAAM PWANI 02/06/1990 Active 29 6 3 3 11.54% 29 2 0 2 N SC 0
151030 Dar es Salaam Sky 06/02/2022 Active 29 7 10 -3 -9.38% 28 2 0 0 $450.00
Exc Award (06/30/2023, 06/30/2024)
130531 Dar Es Salaam Tanzanites 04/04/2017 Active 49 7 1 6 13.95% 46 8 0 N 0 $5,342.00
Exc Award (06/30/2018, 06/30/2022, 06/30/20
151671 Dar es Salaam The Incredibles 07/29/2022 Active 23 1 5 4 -14.81% 28 2 0 0
136670 Dar es Salaam Uhuru 10/29/2018 Active 31 4 1 3 10.71% 28 0 0 2 N VP 0 $300.00
Exc Award (06/30/2022, 06/30/2023, 06/30/20
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Club Health Assessment for District 411 C through January 2025

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
27839 KILIMANJAROL C 01/02/1967 Active 28 0 2 ) -6.67% 31 7 2 N 0 $3,000.00
105838 MOROGORO 06/30/2009 Active 20 0 2 2 -9.09% 22 8 2 2 VP,SC 1
62837 MOSHI KIBO 02/28/2000 Active 21 0 0 0 0.00% 21 7 2 R 5
27843 MWANZA 09/24/1966 | Cancelled(8*) 0 0 15 -15 -100.00% 15 17 1 1 None ggTMVP 16 | 90+ Days
147874 Mwanza City 08/23/2021 | Cancelled(8*) 0 0 14 -14 -100.00% 17 2 6 None ESTMVP 17 | 90+ Days
63564 MWANZA VALENTINE 09/05/2000 | Cancelled(6*) 0 0 0 0 0.00% 22 7 None P,S,T,M,VP 10
sC
Exc Award (06/30/2020, 06/30/2023)
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
133709 Dar Es Salaam New Century ~ 02/14/2018 Cancelled(8%) 06/29/2024
150037 Mauwa Arusha 04/05/2022 Cancelled(8*) 07/29/2023
Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net  Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons
18 0 4 -4 485 65 91 -26  -5.09% 599 27 22% 17% 0% 0% 0 0% 4 24 49 -25%

* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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